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=== Client

US Naval Aviation Division
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Plant planning, shop floor scheduling and sequencing

Integrated with WDS ERP and MES solutions
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Challenges

Optimization of maintenance, repair, and overhaul (MRO) of

the US Navy’s aircraft depots involving millions of spare parts
supporting complex military aircraft systems

¢ .
Q Benefits
Reduced inventory, increase capacity utilization, optimized
equipment and personnel utilization, significant reduction in

planning cycle time
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