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Case Study TOSHIBA

Bl

&lw Client

Semiconductor division of $54 billion global conglomerate
in Japan

M Solution

Front end planning and execution

Sales & Operation Execution (S&OE)

Sequencing of all fabs worldwide

Integration with MES systems

@ Value Proposition

Reduce inventory; optimize capacity utilization & scheduling;
enhance customer service for a business that builds 3,000
products with 25 million components and 400,000 lots

Benefits

30% inventory reduction

50% reduction in planning cycle time

30% increase in planning accuracy
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