
Predict, not just response

Case Study
Client

Mobile phone unit of multi billion € industrial conglomerate  
in Germany (sold to BenQ in Taiwan)

Solution
Collaborative supply chain manager

• �Supplier management, multi-tier supply chain  
visibility at the PO level

• Added on top of their SAP ERP

Challenges
Manage contract manufacturers and key suppliers to provide 
visibility and synchronization in a multi-tier supply chain 
environment. Keeping track of assigned inventory and usage 
from multiple tiers of suppliers

Benefits
• �Full visibility and accountability of multiple tiers  

of suppliers

• �Notable inventory reduction at different stages  
of the supply chain

• Online collaboration among trading partners
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