
Predict, not just response

Case Study
Client

Multi Billion$ electronics OEM and contract manufacturer 
for personal computers, enterprise servers, peripherals, LCD 
monitors, motherboards in Taiwan

Solution
Adexa S&OP and S&OE

• Supply and demand planning, configure to order planning

• Equipment utilization optimization

Challenges
Reduce inventory; optimize capacity utilization; global 
materials visibility and placement; optimize capacity 
utilization; enhance customer responsiveness

Benefits
• �300% + reduction in planning cycle time  

(from days to hours)

• �Global view and synchronization of operations  
in real time

• Notable improvement in customer responsiveness
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