
Predict, not just response

Case Study
Client

$5b global manufacturer of home appliances

•  Refrigerators, washers, dryers, microwaves,  
vacuum cleaners

• Region: US, Europe, Canada

Solution
Adexa S&OP and S&OE including

• Factory planning & scheduling

• Inventory planning & optimization

Challenges
Optimize inventory and capacity planning to get the  
right material at the right place at the right time

Benefits
Est. $20+ million inventory reduction, 300%  
cycle time improvement
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