
Predict, not just response

Case Study
Client

Privately-owned manufacturer of floor coverings  
(carpets, tiles, floorings) in USA

Solution
S&OP and S&OE with ATP/CTP

•  Supply Chain Planning, factory and shop  
floor sequencing, Collaborative Demand Planning, 
Available-To-Promise

Challenges
High inventory, forecasting inaccuracy, inadequate  
customer delivery and long lead-time

Benefits
Improved demand planning and forecasting resulted  
in reduction in inventory, improved cycle times, increase in 
customer responsiveness
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