
Predict, not just response

Case Study
Client

Chemicals supplier of carbon black additives in  
USA and Europe

Solution
Adexa S&OP and S&OE

Supply Chain Planning, plant planning, shop floor 
sequencing, Available-to-Promise, Demand Planning

Challenges
Inadequate customer service, low asset utilization,  
high cost of operations

Benefits
Notable reduction in inventory, much improved cycle times,
significant increase in customer responsiveness
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