
Predict, not just response

Case Study

Client
$4b chemicals supplier of agricultural fertilizers,  
nitrogen & phosphates in USA

Solution
Adexa S&OP and S&OE

• �Supply Chain Planning, Demand Planning,  
Strategic Planning

• Distribution and supply plan optimization

Challenges
High inventory cost; global materials visibility and  
placement; inadequate customer responsiveness

Benefits
Significant reduction in inventory, noticeable cycle times 
improvement, higher than expected increase in customer 
responsiveness
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