
Predict, not just response

Case Study
Client

Global manufacturer of commercial & military aircraft; 
aerospace & defense systems – Military aircraft  
division in USA

Solution
Adexa S&OE

• Plant planning & scheduling for aircraft production

Challenges
Optimization of manufacturing cells and their coordination  
to reduce WIP and minimize lead-times

Benefits
Reduced WIP by 5%, increased capacity utilization by better 
synchronization of manufacturing cells, noticeable reduction 
of planning cycle time

Adexa 5777 Century Blvd. Los Angeles, CA 90045 USA   (310) 642-2100 | (833) ADEXAINC   www.adexa.com   info@adexa.com

Adexa’s worldwide locations North America: Los Angeles, CA | Toronto, ON Europe: Germany Asia: Japan | China | Taiwan | South Korea
U.S. © 2021 Adexa, Inc. All rights reserved. Adexa is a trademark of Adexa, Inc. All other trademarks or registered trademarks are property of their respective holders.


