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ﬁ Client

Global manufacturer of commercial & military aircraft;
aerospace & defense systems — Military aircraft
division in USA

Solution
Adexa S&OE

Plant planning & scheduling for aircraft production
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L= Challenges

Optimization of manufacturing cells and their coordination
to reduce WIP and minimize lead-times

@ Benefits

Reduced WIP by 5%, increased capacity utilization by better
synchronization of manufacturing cells, noticeable reduction
of planning cycle time
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